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1. A shipyard with the designation Sudo Remont is located on the sastern outskirts
of the city of Tallinn (59°N/2L°LS'E) in the southeastern section of the old
harbor, It is an old yard which was taken over by the Sovict Navy and declared a
state-owned plant in 1945, All key positions of the yard were held by Loviot Havy
oi'ficers. The operating enginsers were Soviet Navy enginesrs and only some of the
master machanics werc still Estonians who, however, were gradually replaced by
chieteo

2, At the close of the war, the shipyard was captured by the - Soviets intact. A
mechanical workshop was allegedly erected by the Germans wuring the war and
completod in 1942. No new buildings werc erccted nor was expansion work done
efter the war. Lstonian workmen said that the shipyard would expand  southward,
btut no details were available, The shipyard was equipned exclusively for repairing
ships and marine engines, (1)

3. The shipyard is located at ths north and west side of the harbor basin and is
accessible from the old harbor throu:h a canal which is about 160 motors lon; and
100 neters wideqs *he area of the shipyard is about US0x250 meters. 4t the westorn
side is a hand operatod narine railmay by mecans of which small craft can be hauled
ashore for wintering or renairs.

Lkao. The workshens, all of which are stone uildinss, axtend along the north side and
west side of the building bLasin of the harbor, ‘he mechanical workshop; a three—
story workshop building, about 100x20x12 moters, is equipnred with about 43 to 50
nachine tools of different origin and is the most irmortant buvilding there. The
boiler shop is equipned with about eizht welding apparatus and ship~building
machines, a foundry with an clectric furnace;, and a Dicsel~ensine workshop, 41l
sections of this building are squipsed with aporopriate nachine tools. ihout 50
or 60 'merican Packard Diesel enginos of 1,500 IIP each, are in s storc shed, ‘hey
are kept there as replacement engines and are wartime products. An administration

ylding, a joinery, a corpressor station and an electric workshop alsoc belong to
e yard,

5. ilectric current is obtained from the nearby power station, The shisyard itsolf
had only a transformer station, An emergency set of 180 KVA driven by a onetime
submarine Diesel engine was completed in late 1948,
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6. The shipyard is comnected with tho Tallinn reilroad station by a
spur track, and there is also trolleybus commection with the city.
The labor force comprisod about 600 to 703 including about 50
percent Soviet draftees, about 20 to 33 percent German F's and 20
vercent Lstonians. The percentage of women was between 3 and 10 .
percent, ork was done in two shifts, occasionally in three shifts,

7o Repairs to hulls and engine parts were done on coast guard vessels,
large mineswespers, other simall warships and merchant ships, Lost of
the repairs were to propellers which, beginninz 1950, were also
manufactured :in the shipyard, Repairs to hulls included shect iron work
and .nintenance worit on wooden boats, Usually 3 or L mineswecpers and 5
or & cosst guard ves.ols mere in the yard.

Bo The docking facilities of the shipyard wore on a small island in the
old harbore A shipbuilding ehop, about 150 metors long, belon-ed to
this soction of the shipyard, Part of the work was done in the
workshops at the construction harhor basin, Two of tie four dry docks
available thore were obsolete Soviei docis 3 the third one was an
Lstonian dock, and the fourth a comparatively large floating dock, (3)

9o The shipyard was surrounded bir a high wooden fence and miarded by
watchnon or navy personicl, Pormits were carefully chec:od at the
gﬂt{iﬁn
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] Gorrents,
(1) The shipyard has always bezn a repair yard which had a good reputation

with merchant ship-ing circles for goxl work, especially by its boiler

shop. low it is a naval establishmont for the repair and raintensnce of
naval units stationad in Tallinn and probably conperates with the 50X1-HUM
Horgkol-Zavod Shipyard,

\

(3) Prior to 1939, the docking section had four floating docks, State=
zents mentioning dry docks are lelieved to be erroncous inasmuch as docks
of this }gind canmot be built on so emall an island, According to observations
made in Lay 1950, the old dock was replaced by two new floating cocks each
with dimensions of 120x38 metors, These docics were undoubtedly trancferred froa
the Soviet Zone of Geriany, they can accomuodste ships up to about 3,000
tonss the labor force of the dry dock section comprised 930 persons worke
ing in three shifts,
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